STAR Template (Performance Management Example)
	S – Situation

Set the scene, explain the context in which this situation arose.


	· 

	T – Task
What was your objective?
	· 

	A – Action

What did you do? Outline the key actions you took.
How did you do it?
Why did you do it that way?
When?

With whom?

What obstacles did you overcome?


	· 

	R – Result

What was the outcome?

Include business / commercial benefits
	· 


